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KET QUA SAN XUAT — KINH DOANH THANG 3/2022

1. Tinh hinh san xuét kinh doanh:
1.1.  San xuit:

Cong ty dung cao theo lich thoi vu tir ngay 15/01/2022, dén ngay 09/03/2022 bét dau
mo miéng cao cho nién vu khai thac mu cao su 2022-2023. Trong thang 3/2022. C ong ty
khai thac dugc 161,91/232.50 tan mu quy kho, dat 69.64% ké hoach cua thang. Ngux ¢n nhan
khong hoan thanh ké hoach san lugng mu thang 3 la do thiéu nhan cong khai thac tai Nong
truong 2 va 4 (NT2 ty 18 tréng vuon 6.1%. NT4 ty 1¢ tréng vuon 8.05%).

I,Ll)( ké san lugng mu cao su khai thac dén 31/3/2022 thue hién duoge 1.043.8 tan dat
6.73% k¢ hoach cua nam 2022,

Tong kh01 lugng diéu tuwoi thu hoach tinh dén hét ngay 31/3/2022 duoc 72.09
tan/209.00 tén didu twoi. dat 34.49% k¢é hoach.

1.2. Kinh doanh:

* Xuat ban: Thang 3 cong ty xuat ban 1.681.46 tdn mu thanh pham. trong do ban
xudt khau 599,04 tan, gid binh quan XK 1.826.17 USD/tan. kim ngach XK dat 1.093.948
USD: ban ndi dia 1.082.42 tan. gia ban binh quan 1.593.85 USD/tan. doanh thu noi dia
1.725.20 USD.

Ly ké ban hang mu cao su dén thang 03/2022 nhu sau:

* Ky hop dong lrong thang 3/2022 cong ty ky hop dong ban 1.732.68 tan cao su:
trong d6 ban xuat khau 876.80 tan. voi gid ban binh quan 1.921,05 USD/tan: ban noi dja
855,88 tan voi gia ban binh quén 1.476,24 USD/tan.

2. Cong tac tai chinh:

Thang 3/2022 thyc hi¢n ndp ngan sach Nha nude 4.342.801.401 dong. bao gom cac
khoan thué nhu sau:
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3. Cong tac nong nghiép:

Trong thang 3 Cong ty tap trung thyc hién mot 5O hang muc cham soc vuon cao su kinh
doanh nhu: thiét ké bang cao. trang bi vat tu khai thac. gan mang chian mua: vuon dicu thue
hi¢n phun thude bao v¢é thyuc vat.

Nam 2022 cong ty trong méi 151,32 ha cao su thanh ly ndm 2021, cong tac cham soc
vuon cao su trong mai dang thyc hién khoan hé. Tién do thuc hién cong tac khoan ho trong
mai dén hét ngay 31/03/2022 1a 94.45 ha/151.32 ha dat 60.44% k¢ hoach.

4. Cong tac ché bién:
Trong thang 3. khong thue hi¢n cong tac ché bién mu theo lich thoi vu.
5. Cong tac xay dung co ban:
- Nong truong 1: 1am hang rao bao vé cac 16 trong maéi nam 2022,
- Nong truong 2: lam hang rao bao vé cac 16 trong mdi nam 2022, Khoan giéng nudce
sinh hoat tai Cum T 8.
- Nong truong 3: Lam méi + tu stra nha tam + tu stra nha & cho cong nhén khai théc.

- Nong truong 4: lam hang rao bdo v¢ ¢ cac 16 Irong maoinam 2022, Tu swua cai tao nha
xdy 05 phong va nha gd 10 phong. Tu sira cau gd qua suoi.

- Nha may ché bién: dao hd nuoce cap tai nha méy ché bién. San ldp mat bang phan
mo rong nha may. Tu stra hd nude capt dap trir nude. Cai tao muong thoat nude thai kho mu
phu.

6. Cong tac to chire, lao dong, tién lwong:

- Tong s6 CBCNV hién ¢6 2 495 ngudi. trong do gian tiép co 166 nguoi. trye tiép co
2.329 ngudi. Ty I¢ gidn tiép/tong sé lao dong 1a 6.6%. Ty 1¢ truc tiép/tong sé lao dong la
93.4%.

- Thuce hién day du thu tuc thanh toan luong va giai quyct cac ché do chinh sach cho
nguoi lao dong kip thoi, dung quy dinh khéng dé xay ra khiéu nai.

7. Cong tac bao vé,y té cong dong

- Cong tac quan ly bao v¢ san pham. vuon cay tai don vi luon duge cha trong va dat
[a nhi¢ém vu trong tam bén canh cong tac san xuat. Trong thang khong ¢6 vu viée vi pham
Xay ra.
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- Cong tac y té cong dong: tiép tuc cap phat thudc y té va so cap ctru cho nguoi lao
dong va dan ban quanh vang duy an.

8. Hoat dong dau tw khac: Cong ty TNHH Néng nghiép Cong nghé cao DRI

- Tong dién tich canh tac la 141.94 ha; cdy trong chinh cua cong ty la chudi va sdu ricng
trong xen cao su.

- Trong thang 3 thu hoach duoce 214.25 tan/178 tan chudi tuoi. dat 120.36% ké hoach
thang. Lay k& dén hét thang 3 thu hoach duge 430,05 tin. dat 12.23% ké hoach nam (KH
ndm 1 3.516 tén).

- Xuat ban 214.25 tan chubi tuoi, gid ban binh quan 3.503 dong/kg. tong doanh thu
750.68 tri¢u dong.

- Cong tac cham sdoc vuon chudi tréng nam 2018 va 2019: thuc hi¢n cac hang muc tudi
phan, cat 14 gia, xtr ly cdy con, chich bap, vt rau, cét bép, bao budng. 16t nai, phun thue BVTV.

- Cong tac cham soc vuon sau riéng: Bon phan. phun thuéc BVTV dinh ky cho cay.

- Cong tac cham soéc vuon chudi trong nam 2020: bon phan. lam co hang. phat ¢o bing.
cit 4 gia, phun thude BVTV.

- Cong tac chim séc vuon sau riéng tr6ng nam 2020: lam co gdc. bon phan thuc. phun
thude BVTV.

9. Cong tac khac:

- Thuong xuyén thyc hién vige xir Iy nude thai ché bién cao su theo ding Quy trinh
(QT19) trude khi xa thai ra méi truong.

- Khong xay ra sy ¢d moi truong nhu: chay né, tran dé hoa chét trong cac khu vue
lam vi¢e cua Cong ty.

- Dang thyc hi¢n cac thu tuc gia han Giay phép hoat dong va Giay phép moi truong
cua Nha may ché bién cao su.

- D thiét lap va ban hanh céc ho so theo yéu cau cua He thong Quan ly chat lugng va
H¢ thong Quan ly moi truong doi véi Phong ban cong ty va don vi nam 2022 (Bang nhan
dién va xac dinh bdi canh; Bang xac dinh bén quan tam; Bang xdc dinh rui ro va co hoi:
Bang xac dinh khia canh méi truong: Bang xac dinh tac dong moi truong: Bang tong hop
khia canh méi truong ¢6 y nghia).

- Thyc hién céc diéu kién thu tuc dé chuén bj 16 chirc Dai hoi dong ¢o dong thuong
nién dy kién t6 chirc vao thang 4/2022.

Trén day 1a bao cdo tinh hinh hoat dong san xuét kinh doanh thang 03/2022 cua c¢ong
ty.

Tran trong!

Noi nhin: (}(\W
- Dang Website, fanpage DRI;
- Luu VT
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