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KET QUA SAN XUAT - KINH DOANH 6 THANG PAU NAM 2020

1. Tinh hinh sian xuit kinh doanh:
1.1.  San xuit:

San lugng mu cao su khai théc 6 thang dau nim 2020 1 4.342/16.000 tin mu quy
kho, dat 27.1% ké hoach nam. Nguyén nhan anh hudng dén viée thuc hién ké hoach san
luong 6 thang dau nim l1a do anh hudng cua dich bénh Covid-19 Noéng truong 2 va 4 phai
nghi cao trong thang 4/2020, cc Nong truong 1 va 3 gip rat nhidu khé khan trong cong tac
_ huy dong nhén cong khai thac do gidn cich xa hoi.

1.2.  Kinh doanh xuét nhip khéu:

- 6 thang dau nam 2020, cong ty da xuit ban 4.655,73 tan mu cao su, dat 29,05% ké
hoach nam 2020. Téng doanh thu 5.659.111,18 USD; don gia xuat ban binh quan 1215,52
- usd/ tin, cao hon gia san qu1 dinh cla cong ty 80,49 usd/tan. Giam 41,41% vé luong,
nhung gidm 46,44% vé tri gia do gia binh quan giam 8,58% so vai cung ky ndam 2019.
Doanh thu giam so v6i cung ky nam 2019 la do gla giam va san lugng giam
- Ty 1¢ Xuat khau chlem 50.49%, ty 1¢ ndi dia chiém 49,51%.
- Co ciu loai hang xudt ban chu yéu van la cac san pham ché blen tu mu anO’C /

ch]em 34,63 %, dorn gia binh quan 1146,45 usd/ thn. Hang ngoal le 735 66 tan chle
7.6%, don gia binh quan 796,65 usd/ tan.

Bing tong hop khéi lwgng xuét bén 6 thing dAu nim 2020:

., S6 lwong liy ké Doanh thu Don gia binh quan
Khoan muc £ . x v £
’ (tan) liy ke (USD) (USD/tan)
- Xuét khau 2.350,76 3.132.903.68 1.332,72
- N¢i dia 2.304.97 2.526.207,50 1.095,98 -
Tong cong 4.655,73 5.659.111,18 1.215,52

2. Cong tac tai chinh:
Thyce hién ndp ngan sach Nha nuée 9.701.107.389 d@)ng, bao g6n1 cac khoan thué nhu sau:



Dién giai

Théang 06/2020
(ddng)

Liiy ké 6 thang dau

nam 2020
(dong)

- Thué gié tri gia tang

1.249.255.649

3.243.890.838

- Thué thu nhép doanh nghié¢p

2.707.845.825

- Thué thu nhap ca nhan 462.839.370 2.247.741.809

- Thué tai nguyeén

- Thué nhép khau 142.712.116

- Thué khac & mén bai 45.806.080 48.806.080

- Tién thué dat 1.310.110.720
Tong cong 1.757.901.099 9.701.107.389

3. Cong tac nong nghiép:

- Vuon céy cao su KTCB: trong 6 thang dau nim 2020, vudn cdy cao su KTCB
dugc chim séc dam bao dung lich thoi vu. Don vi da thuc hién cong tac tia choi, tao tan,
trién khai lam c6 hang, cay cham soc. Vuon cay sinh truong va phat trién tot, thong thoang,
sach co.

- Vuon cdy cao su kinh doanh: thyc hi¢n cac hang myc chinh nhur: Thoi 14 trén hang,
thiét ké bang cao, trang bi vat tu, gin méang chian muwa, bon phan NPK. bon phan vi sinh,
khoan h6 bon phan.

- Vuon diéu: trién khai mot s6 hang muc chim s0C nhu: Bén phan, tia canh tao tan,
phun thude trir sdu bénh dic biét thuc hi¢n cong tac cua cit va cai tao lai 6, 52 ha vuon diéu
tai NT1, vuon diéu sinh truéng va phat trién tot.

4. Cong tac ché bién:

Tong san pham ché bién 6 thang dau nam 1a: 4.483,95 tin
£ 3.259,69 tan

Trong do:

DC CB mu nudc:
DC CB mu phu:

1.224,26 tan

Chi tiét timg loai san pham thé hién qua bang sau:

Bang téng hop ché bién mii cao su 6 thang diu nim 2020

DC CB mi nuéce DC CB mii phu Tong cong .
STT | Loai sian phim ‘Ghi chi
KL (tin) % KL (tin) % KL (tin) % -
1 Cao su SVR3L 2.541,12 77.96% 2.541,12 56.67%
2 Cao su CV60 385,56 11.83% 385.56 8,60%
3 Cao su CV50 80.64 2,47% 80.64 1.80%
4 Cao su SVR 10 1.064,70 | 86.97% | 1.064,70 23,74%
5 Mu rét hang 230,95 5.15%

o




3. Cao su SVR 5 203,23 6,23% 203,23 R&t hang tir mu 3L
; YT
5.2 | CaosuSVR20 27,72 2.26% 27.72 Rat hémglfg mu SVR
Mu ngoai 1¢ sau ché
6 | Caosutanthu | 49,14 150% | 13184 | 1077% | 18098 | 4,040 | Dien tanthutrong

kho xuong, mu ho
nudec thai, ...

Téng cong 3.259,69 | 100% | 1.22426 | 100% | 4.483,95 | 100,00%

5. Cong tac xay dung co ban:

Trong 06 thang dau nam 2020, Cong ty da trién khai cic cong trinh trong diém., can
thiét va cap bach phuc vu cho hoat dong san xuat, an ninh bao vé va phuc vu doi song cua
CBCNV. Céac hang muc xdy dung co ban dap ung nhu cau phuc vu SX ctia don vi nhu:

- Sira chira, gia c6 duong 16, cau cong chu yéu phuc vu cho van chuyén mu.
- Lam lan trai, nha ¢ cho cong nhan.
- Sira chira hé théng hd xir Iy nude thai.
- Xay dung Nha truc bao vé tai Ho nudce thai khu B; Xay dung muong xa mu dong
tank. ‘
- Xay dung cac Tram thu mu tai NT1
6. Cong téc to chire, lao dong, tién lwong:

- Tong so CBCNV tai thoi dlem 30/6/2020: 2.388 nguoi, trong do6 gian tlep 0 175 755
nguoi, truc tiép ¢6 2.213 nguoi. Ty 1& gian tiép/téng sé lao dong 1a 7,3%. Ty 18 truc TY
tiép/tong s6 lao dong 1a 92,7%. AN

- Thue hién day dii thu tuc thanh toén luong va giai quyet cac ché do chinh sach cho A\O SU x
ngudi lao dong kip thoi, ding quy dinh khéng dé xay ra khiéu nai. : : AK Iy

&
- Cong téc dao tao: Dao tao mdi cong nhén cao mu: 720 nguoi; trong do dao tao 31 32

cong nhan cao Gp 582 nguoi, dao tao cong nhan cao ngua 138 nguoi; Kiém tra tay nghé

cho 881 cong nhan lam viéc & noi khac chuyén dén; Phoi hop véi Phong nghién clru sinh

Iy khai thac — Vién nghién ciru cao su Viét Nam, dao tao k§ thuét cao up cho 62 can bo ky

thuat, to truong; Dao tao nang cao nghiép vu cho 09 can b phong kiém pham tai Vién

nghién cuu cao su Viét Nam; Dao tao vé xdy dung va ap dung Hé théng quan ly moi

truong theo ISO 14001:2015 tai Viét Nam tir ngay 09-11/03/2020 cho 06 can b

7. Céng tic bao vé, y té cong dong:

- Cong tac quan ly bao vé san phém, vuon cay tai don vi luon duge chi trong va dat
la nhiém vu trong tdm bén canh cdng tac san xuat. Trong thang khong cé vu viéc vi pham
xay ra.

- Cong tac y té cong dong: tiép tuc cap phat thube y té va so cip ctru cho ngudi lao
dong va dan ban quanh vung du an.



8. Hoat dong dau tw khac: Cong ty TNHH Nﬁng nghiép Cong nghé cao DRI
- Téng dién tich canh tac 1a 141.94 ha; cay trong chinh cua cong ty la chubi va sau neng
trong Xen cao su. Trong quy 2/2020, Cong ty da hoan thanh tr ong mdi 66,64 ha chubi va sau
riéng trén dién tich dat cao su thué trong xen ndm 2020, hién tai vuon cdy sinh truong phat trién
t6t.

- Thu hoach san pham chudi: tong khéi lugng chudi thu hoach 6 thang dau nam
2020 1a 1.464/4.590 tan dat 31.89% ké hoach san luong nam. Nang suat dat trung binh
17,16 kg/budng.

- Doanh thu: Tong khdi lwgng hang xuét ban 6 thang dau nam 2020 dat 1a: 1.423.88
tan dat 31.02% voi tong doanh thu la 9,936 ty dong dat 33,59%. Gia ban binh quan 6
thiang nam 2020: 6.978 dong/kg tang 8.27% so v&i ké hoach.

- Cong tac cham soc vudn cdy: Vuon cdy duge bon phan thuc dinh ky dap tmg nhu
cau dinh dudng cua cdy, giup vuon cdy sinh truong va phat trién t6t; Vuon cay duoc kiém
tra xdc dinh do am thudong xuyén va tudi nude day du qua hé thng tu6i nho giot dam bao
cay khong bi thiéu nudc. Cong ty luén chu dong trong cong tac phong trir sdu bénh hai,
phun thuéc BVTV dinh ky va kiém tra vuon cdy hang ngay dé kip thoi phat hién xur ly;
Trién khai cac hang muc chim séc budng chudi nhu: Chich bap, Vit rau, cit bip, bao
budng, 16t nai dam bao ding quy trinh; Cong téc xir ly co dai, cit I4 gia. xtr ly cdy con ciing
dugc thyc hién thuong xuyén gitip cho vuon cay luén thong thoang, sach s€ giam sau bénh.

- Cong tac XDCB: cdc cong trinh da phuc vu t6t cho cong tac san xuat, _dap tng yéu
cdu cia san.xuit nhu Hé thong dién, Hé hong tudi nho giot, tram bom ngudn, Hé thong
diéu khién trung tam, .

9. Cong tac khac '

- Tiép tuc thuc hién chuong trinh Phat trlen bén viing giai doan 2020-2021 theo chu
truong cua HDQT, va céc khuyén nghi cua tu vén.

Trén day 1a bao cdo tinh hinh hoat dong san xuét kinh doanh 6 thang dau nim 2020
cua cong ty.

Tran trong!
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Noi nhin:
- Dang Website, fanpage DRI;
- Luu VT.



